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PLANNING PARTNERSHIP / COMMUNITY COMPASS

Process

49
Political
Jurisdictions,
Board of County Implementation
Commissioners,
Private, Public
and Civic Sectors

COMPASS Implementation Teams
Regional Planning Commission
(Public Hearings)

Planning Partnership
— Strategy
Elected Officials Roundtables
Development
Steering Team
COMPASS Action Teams (CATSs)

Countywide Town Meeting L.
Visioning
Community Forums




Assuring
Economic
Prosperity

COMMUNITY COMPASS /
HAMILTON COUNTY 2030 PLAN

Goals

Building
Collaborative
Decision-making

Balancing
Development
and the
Environment

Embracing
Diversity and
Equity

Source:



COMMUNITY COMPASS

Review and Approval

Vision, Goals, Objectives, Initiatives
and Strategies -- for 12 Community Systems

APPROVED BY:
Steering Team (Jul. 30, 2002

Planning Partnership (Jan. 9, 2003)
HCRPC (Feb. 6, 2003)

County Commissioners (Nov. 26, 2003)
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COMMUNITY COMPASS

[ Parts

COMMUNITY COMPASS:
Partnership / Cooperation Agreements
Special Reports / Foundation Research

The Vision for Hamilton County’s
Future

State of the County

2030 Plan and Implementation
Framework

Implementation
Evaluation “ Regional

Planning
Commission




HAMILTON COUNTY 2030 PLAN

Goals and Major Implementation Groups
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HAMILTON COUNTY 2030 PLAN

2006 - 2007 Focus Areas
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Community Systems

(Vision, Initiatives, and Strategies)
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COMMUNITY COMPASS

Community Systems

(Vision, Initiatives, and Strategies)

Environmental and social Justice
Governance

Health and Human Services
Housing

Land Use and Development Framework
Mobility s
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Hamilton County Jurisdictions



HAMILTON COUNTY, OHIO

Existing Land Use




COMMUNITY COMPASS / HAMILTON COUNTY 2030 PLAN AND IMPLEMENTATION FRAMEWORK

Land Use Concept Plan

Source: Hamilton County 2030 Plan and Implementation Framework



POPULATION

POPULATION FORECAST
HAMILTON COUNTY, 2000-2030
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Source: U.S. Census Bureau, ODOD, Hamilton County Regional Planning Commission, REMI



COMMUNITY COMPASS / HAMILTON COUNTY 2030 PLAN AND IMPLEMENTATION FRAMEWORK

Greenspace Concept Plan

Source: Green Umbrella, Hamilton County Park District, Hamilton County 2030 Plan and Implementation Framework



COMMUNITY COMPASS / HAMILTON COUNTY 2030 PLAN AND IMPLEMENTATION FRAMEWORK

Transportation Concept Plan

Source: OKI 2030 Regional Transportation Plan



THE CULTURE OF PLANNING COMMISSIONS

Evolving Role

IGNORE PAST, PRESENT,

lnactive SHID FUTURE
ReaCt I Ve ACT ON PAST OR PRESENT
PreaCtlve PREDICT THE FUTURE

P r O a.Ct I Ve CREATE THE FUTURE



The Conflicting Missions
of Planning Commissions

Community Plan Facilitation Development Facilitation
Organizational Services Community Services
Comprehensive Planning Strategic Planning
Current Planning Advance Planning
Plan Development Plan Implementation

—

Public Interest Private Property Rights
—



Critical Roles
for Planning Commissions
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PLANNING PARTNERSHIP / COMMUNITY COMPASS

Implementation Priorities

CRITERIA:

Financial benefits
for most local jurisdictions

Tangible benefit (cheaper, faster, better)
for most local jurisdictions

Improved competitive advantage
for the entire county

Some benefit can be achieved
within one year



2030 PLAN / IMPLEMENTATION

Implementation Framework

Public Sector—
Private Sector

2030 Plan

(Community COMPASS)

HAMILTON COUNTY
Planning Commission

Planning Partnership and New Alliances

Implementation Implementation Implementation Implementation Implementation
Initiative Initiative Initiative Initiative Initiative

Implementation Implementation Implementation Implementation
Initiative Initiative Initiative Initiative




COMMUNITY COMPASS / IMPLEMENTATION

Committee Launch

GETTING STARTED

Project options
Stakeholders and criteria
Project selection
Strategic plan committee



COMMUNITY COMPASS / IMPLEMENTATION

Strategic Plans

WHAT AND WHY
Vision (Desired Results)

Desired Experience
Key Indicators
Baseline Trends

Story Behind Baseline
Potential Partners
What Works



COMMUNITY COMPASS / IMPLEMENTATION

Action Plans

WHO, HOW, AND WHEN

Commitments

Tasks

Responsibility

Schedule

Budget / Funding

Implement / Evaluate



PLANNING PARTNERSHIP / COMMUNITY COMPASS

Planning Awards, 2002 to 2005

3 State Awards
29 National Awards

1 International Award
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